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The inaugural Hong Kong International Cultural Summit (HKICS) organised by the West Kowloon Cultural District
in 2024 brought together more than 2,000 global and cultural visionaries and practitioners for exchange and
networking. It was the first and largest international cultural summit in Hong Kong gathering that re-energised the
global community of the arts, the museums and cultural institutions after the pandemic during the “Art March 2024"
of Hong Kong, attracting an enthusiastic response from across sectors. Time again the HKICS returns this year, also
during "Art March 2026" when many large-scale visual arts activities will happen in Hong Kong, with another round
of esteemed professional colleagues from around the globe to discuss more in depth the latest developments in the
industry, the core values of community and the concerns of professional practitioners.

Digital technology, and in particularly Al, has been developing at rocket high speed. It has changed individuals’
behaviour and community bonding. The ways to understand the world, to experience life and appreciate arts, culture
and history are renewed. Traditional communities may break down but new communities may emerge, in physical
forms or not or in hybrid mode. Cultural establishments and institutions have to re-invent their roles in society and
the world. An intellectual discourse is most timely and Hong Kong, an international city where East meets West, is
the most suitable hub for visions, thinkings, experiences and professional expertise to be exchanged, challenged
and to inspire reflection, with the greater common hope to find new ideas to benefit more people, to educate the
next generation and to enrich our lives and our cultures.

Arts and cultural institutions worldwide have learnt to connect with the community through the pandemic by
embracing technology. The rapid advancement of digital technology has also prompted arts institutions, arts groups
and collectives as well as individual artists and arts practitioners to learn, use and innovate with technologies, no
matter in art creation, the ways to present the produced work, art education, marketing, and engagement with
various sectors and stakeholders. Now is the time for us to reflect on what we have learnt so far and look beyond.

As arts practitioners, we are passionate about the arts, and committed to fostering artistic creation and
transformation. We want to make arts accessible to more people and create positive impact on our community
through the power of art. However, in today's world, especially among younger generations, communication is rapid
and multidirectional, making it difficult to achieve the desired impact through traditional one-way approaches. We
have to learn and grow with the community. Meanwhile, the term ‘community’ is no longer geographically bound
when people in the community can connect on different platforms. This is in fact becoming necessary as more
people take travels for longer time with purposes and missions, making themselves ‘residents’ in multiple places. A
life of transience is gradually becoming a norm to them. Likewise, other established concepts and understandings
are transforming at all levels and on all fronts.

At the upcoming HKICS, we would explore how the arts and culture can sustain growth, and hopefully, advance
cultural education, enrich life experience and touch the hearts of individuals amidst the mega environment now
changing all the time. The Summit wishes to explore these questions and examine how the arts can foster dialogue,
growth, and a search for meaning in life amid a rapidly changing world.
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About the
West Kowloon Cultural District

FRANAXIEE

The West Kowloon Cultural District (WestK) is a strategic investment by the Hong Kong Special Administrative
Region (the HKSAR) Government to provide the infrastructure for the long-term development of Hong Kong's
arts and culture. As one of the largest and most ambitious cultural hubs in the world and Hong Kong's new
cultural tourism landmark, our goal is to create a vibrant cultural quarter where the local and international arts
scenes can interact, develop, and collaborate, strengthening Hong Kong's strategic role as an East-meets-
West centre for international cultural exchange.

To realise this vision, the HKSAR Government established the West Kowloon Cultural District Authority on 11
July 2008. The Legislative Council also approved an upfront endowment of HK$21.6 billion for developing and
operating WestK.

Spanning 40 hectares of reclaimed land alongside Victoria Harbour, WestK integrates a mix of world-class
arts and culture facilities, open spaces, hotel, office and residential developments, and retail, dining and
entertainment facilities. When complete it will offer about 23 hectares of public open space, a two—kilometre
waterfront promenade, and will regularly host a variety of exhibitions, performances, and a wide range of arts
and cultural and education events.

Core arts and cultural facilities in WestK that are open to the public include world-class museums M+ and the
Hong Kong Palace Museum, intricately designed performing arts venues the Xiqu Centre and Freespace, the
11-hectare Art Park with a 1.2 kilometre waterfront promenade. The WestK Performing Arts Centre (formerly
known as the Lyric Theatre Complex) is under construction, with the target opening in 2027. Upon completion,
WestK will feature 6 major performing arts venues, offering a total of over 4,000 seats.
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Message from the
Chairman of the Board of the
West Kowloon Cultural District Authority

AAXEEERRERREERH

It gives me great pleasure to welcome you to the second edition of the Hong Kong International Cultural Summit
("HKICS" or “the Summit"”). Your arrival coincides with Art March Hong Kong — a time when the city brims with the
energy created by an exciting schedule of arts and cultural events.

Building on the impact created by the inaugural Summit in 2024, we are once again gathering cultural leaders from
around the world for a series of thought-provoking and transformative discussions and collaborations. Our goal is to
spark ideas and build partnerships that can resonate far beyond the boundaries of the West Kowloon Cultural District
(“WestK" or “the District").

The Summit was envisioned as a flagship gathering on the global cultural calendar — a premier international event in the
arts and culture sector that highlighted WestK's and Hong Kong's pivotal role in the global arts landscape and at the
same time promoted dialogue and engagement across countries and regions. For the 2026 edition, we are delighted
to host close to 30 distinguished speakers from 15 countries and regions to share insights on the theme “A New Era:
Reimagining Community through the Arts".

This year's theme reflects how the mandate of a modern cultural district is fundamentally evolving. It is no longer
sufficient to merely exhibit art; institutions are called on to weave creativity into the very fabric of society. In a world
of rapid transformation, the imperative is to foster social cohesion and champion sustainable development within
our sector. We must actively reimagine the dynamic between our institutions and the public, placing community
engagement at the very heart of our vision.

Here at WestK, this mission becomes even more vital as we eagerly anticipate the arrival of the WestK Performing
Arts Centre, scheduled to openits doors in 2027. This is a significant milestone in the development of the District that
will further elevate Hong Kong's position as a leading arts and cultural hub in the world. The opening of the Centre will
further enhance WestK's contribution to the vibrant cultural ecosystem of Hong Kong and the whole region. To reflect
our vision, we have expanded our panel discussions this year to include a dedicated session on the performing arts,
exploring how cultural institutions can redefine their relationships with the communities they serve.

As one of the largest cultural projects in the world, WestK stands as an enduring symbol of Hong Kong's unique vitality,
dedicated to strengthening the city's position as an East-meets-West centre for international cultural exchange. The
District has taken a global outlook from the very start, and the staging of the second HKICS represents a significant
milestone in our quest to achieve wider recognition for Hong Kong's standing as a cultural hub of global importance.

This Summit underscores the West Kowloon Cultural District Authority's commitment to promoting meaningful
dialogues on arts and culture and to building partnerships across countries and regions. As we engage in dialogue
with the leaders of global cultural institutions and experts coming from six continents, | encourage you to share your
insights openly and envision the future boldly.

Thank you for joining us to mark the beginning of this “New Era". Let us use the Summit as a starting block on the
journey to realising the full potential of communities that put arts and culture at their core.

The Honourable Bernard Charnwut CHAN, GBM, GBS, JP

Board Chairman
West Kowloon Cultural District Authority
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Message from the
Chief Executive Officer of the
West Kowloon Cultural District Authority

AAXICE ER BT SEF

With profound pride and anticipation, | welcome you to the second Hong Kong International Cultural Summit
("HKICS" or “the Summit”). The success of our inaugural Summit in 2024 has established its pivotal role in fostering
global cultural discourse and serving as a platform for East-meets-West international cultural exchange.

This edition of HKICS, themed “A New Era: Reimagining Community through the Arts", encapsulates the transformative
currents shaping the international arts and cultural community. This Summit represents a vibrant tapestry of dialogue
and collaboration and serves a three-fold objective: gathering the foremost cultural minds to share insights and
experience, fostering enduring partnerships and elevating Hong Kong's cultural status to the global stage.

As cultural institutions around the world shoulder the responsibility for fostering social cohesion, championing
sustainable development, and leveraging culture and creativity to drive economic development, we need new
perspectives and strategies to enhance the relevance and contributions of our institutions. At the West Kowloon
Cultural District (“WestK"), we are firmly committed to achieving this transformative vision and mission through
our world-class arts and cultural facilities including M+, the Hong Kong Palace Museum ("“HKPM"), Xiqu Centre,
Freespace and the upcoming WestK Performing Arts Centre, as well as the wide array of learning and engagement
programmes presented by them.

At the same time, we will continue to nurture artistic and creative talent to sustain the long-term development of the
industry through the afore-mentioned venues as well as our newly established WestK Academy. By bridging theory
and practice, the Academy provides short-term yet systematic professional training in curation, administration and
promotion of arts and culture for practitioners from Hong Kong, the Chinese Mainland and overseas.

HKICS 2026 is set to unfold an intellectually stimulating array of insights and strategic exchanges. The plenary
session, “Multi-disciplinary Arts Districts in the 21st Century — Challenges and Opportunities”, to be moderated
by me with four prominent speakers, will explore the complexities and opportunities of the evolving cultural
ecosystems and set the scene for the subsequent five compelling panel discussions to be hosted by the WestK
Performing Arts Division, M+ and HKPM on the same day.

The meticulously curated programme of HKICS 2026 offers unique opportunities for robust intellectual discourse
and forging impactful, enduring partnerships. As an East-meets-West centre for international cultural exchange,
Hong Kong provides the ideal backdrop for these vital conversations. These exchanges, alongside the over 10
MOUs to be signed by WestK and our new partners, are poised to elevate international arts and cultural dialogue to
unprecedented apogees, sparking creativity and connectivity.

Once again, | warmly welcome you to HKICS 2026! Let us harness the transformative power of dialogue, knowledge
and creativity to inspire and to be inspired. Thank you.

Betty FUNG CHING Suk-yee, GBS

Chief Executive Officer
West Kowloon Cultural District Authority
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Programme Overview

=T LA

22.03.2026 (Sunday £#88)

23.03.2026

(Monday £4—)

Time and Venue

B ) B 3th R

Programme

TEENHLES

Speakers and Moderators

HRBRERERA

Time and Venue Programme

BFR R ithEs SERENIEES

18:00 - 19:00 Cocktail Reception*
Hong Kong Palace Museum 3@@
EAMEXCEYE

19:00 - 21:30 Welcome Dinner*
Hong Kong Palace Museum o=

B EXCEYE

* By invitation Z[RZB=E

23.03.2026

(Monday 2#§—)

09:45-11:00

Grand Theatre, Xiqu Centre
37:: LIVPNE

Plenary Session

FER%ET SR

Multi-disciplinary Arts Districts
in the 21st Century -
Challenges and Opportunities
21 422 T EEMERIBEEL
ERtE

Speakers BB =R :
Elaine Bedell

Chief Executive, Southbank Centre, United Kingdom
R R E PO TR

Adrian Ellis

Chair, Global Cultural Districts Network
Global Cultural Districts Network &

Douglas Gautier 51518

CEO, Royal Arts Complex, The Kingdom of
Saudi Arabia

Ih45PTHI{E Royal Arts Complex {TE48%;

Dr Mariét Westermann {81

Director and CEO, Solomon R. Guggenheim Museum
& Foundation, United States

EEIFEP R HIREEMERESEERRE
THAER

Moderator FiEA :
Betty Fung JBi2i#{5%

CEO, West Kowloon Cultural District Authority,
HKSAR
AR EERITHRER

11:00-11:20

Break /MAk

Time and Venue Programme

BRF i B St 24 TRENHEEE

08:30-09:15 Networking and Refreshments
4/F Foyer, Xiqu Centre Tmng

EkBhARC 4 12F1EE

09:15 - 09:45 Opening

Grand Theatre, Xiqu Centre HE

31:: LAINPANE
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11:20-12:35

Grand Theatre, Xiqu Centre
B O AR BB

Performing Arts Panel
Discussion

REBNEE

Arts, Community and Leadership -
Reframing the Relationship

By « HBHREBE N —
EBEHRIE

Speakers BB EE :
Sir Alistair Spalding CBE
Artistic Director and Co-Chief Executive,

Sadler's Wells, United Kingdom
HEIEE 2 HEIPREATAREE FR S TR

Rachid Ouramdane $I7 & - BHIIES

Director, Chaillot - National Theatre of Dance,
Choreographer, Dancer, France
RERZEENEEREIREE

Toufic Maatouk

Artistic Programming Advisor, Abu Dhabi Music &
Arts Foundation, Conductor, Musicologist,
United Arab Emirates

fEIR R E MG ILLL SRR E S T AR

Sasapin Siriwanij

Artistic Director, Bangkok International Performing
Arts Meeting, Thailand
REEAERREEN G REITEE

Moderator A :
Paul Tam :ZJEE

Executive Director, Performing Arts,
West Kowloon Cultural District Authority, HKSAR
BAXCE EERRBELI TR

12:35-14:30

Lunch &jig
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23.03.2026 (Monday 2#—)

Time and Venue

B R RethRs

14:30 - 15:50

The Hong Kong Jockey Club
Auditorium, Hong Kong
Palace Museum

BB EEEME
ERBERRRAE

Programme
SRS

Programme Overview ;EEHIE

Speakers and Moderators

RBEERERA

Panel Discussion: Museums at the Crossroads: Fostering Community

and Embracing Entrepreneurship

BEEE SR | 1RMIEERVERIRES | BORLEY « HBRIER G

Panel Discussion (l)

EEHS ()

Knowing Our Audiences:
Shaping Community-Centred
Museums

ARER | TEHBSRIBYE

Speakers BB EE :
Lynley Crosswell
CEO and Director, Museums Victoria, Australia

BN AR S R SR I RE T A R R AR RS

Dr Sharon Shaffer #5{@ - #i3Et8 L
Principal, Early Learning in Museums,

United States

%[ Early Learning in Museums 4225

Dr Hiroyuki Shimatani B4 3781
Executive Director, The Museum of the
Imperial Collections, Sannomaru Shozokan, Japan

BAEEE=2ZAHEEER

Moderator F#A :
Dr Louis Ng REFE L

Museum Director, Hong Kong Palace Museum,
HKSAR
ERNEXCEYEER

15:50 - 16:20

Break )Mk

16:20-17:30

The Hong Kong Jockey Club
Auditorium, Hong Kong
Palace Museum

BB EXCEYIE
ERERRRAE

Panel Discussion (ll)

& (2)

Entrepreneurship and Innovations
in Museums

BRI RITEES) 228 4B

Speakers B:ERE :
Dr Chu Xiaobo #Bsi¥i#+

Director, Shanghai Museum, China

LisEMERER

Dr Bernd Ebert 1§+

Director General, Staatliche Kunstsammlungen
Dresden, Germany

TR RATAE R EM R R R

Manuel Rabaté

Chief Executive and Director, Kiran Nadar Museum
of Art, India
EEEMNERRMBMENMTRRER

Moderator A :
Lou Wei EI1&

Executive Deputy Director,
The Palace Museum, China

HEBYREBEIRE
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23.03.2026

(Monday £4—)

Programme Overview ;EEH#IE

Time and Venue Programme Speakers and Moderators
B f B 3th B4 TRENHEEE HERARERA
Panel Discussion: The Role of Learning in
21st Century Museums
EERETER © 21 SIS RE
14:30 - 15:45 Panel Discussion (1) Speakers HiBRA :
Grand Stair, M+ B (—) Jochen Volz
M+ K& P - 3 General Director, Pinacoteca de S&o Paulo, Brazil
Building a Community for the O PR T 2 A R
Museum
~IGYIEEEE R Dr Manal Ataya 8+
Advisor, Sharjah Museums Authority,
United Arab Emirates
Pl Bk i 000 84 R E T2 R RE RS
Fatima Bintou Rassoul Sy
Director of Programmes, RAW Material Company,
Senegal
ZEANNE RAW Material Company IBE 428
Karen Smith
Head, Academic Programmes,
De Ying Foundation, China
ERESERROEEEMEE
Moderator E3#FA :
Suhanya Raffel %7
Museum Director, M+, HKSAR
M+ YRR R
15:45-16:15 Break /J\{k
16:15-17:30 Panel Discussion (ll) Speakers E:B=E :
Grand Stair, M+ B (2) Christophe Cherix
M+ K& P David Rockefeller Director, The Museum of Modern

The Positioning and Value of
Museum Learning

BYESE | EMAEE

Art, United States
EERAEMIBWEAS - BRRIFEHER

Seb Chan

Director and CEO, Australian Center for the
Moving Image, Australia

RN AR B R R T O AR B SRATUAR L

Devyani Saltzman

Director for Arts, Barbican Centre,
United Kingdom
HE B S MR OB RS RMmE

Dr Carol Yinghua Lu EiDZE{§+

Director, Inside-Out Art Museum, China

ST R

Moderator E#A :
Dr Andras Szanté 8+

New York-based cultural strategy consultant and
author, United States
S (L ERBRRARI R F SR
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Programme Details ;&Eh:¥18

Plenary Session

=Y 2k A,
&R

Date & Time B HAR R : Venue %
23.03.2026 Grand Theatre, Xiqu Centre
09:45-11:00 3z eI NE ]

Multi-disciplinary Arts Districts in the 21st Century -
Challenges and Opportunities

21142 Z X ER T E R E B E

As human civilisation progresses, arts and culture have been expanding in scope and in complexity. While
presenting singular form of art in a dedicated venue still goes strong for arts, more flexibility is called for in the use
of space, equipment and ways of presenting contemporary arts. Moreover, artists are increasingly embracing cross-
disciplinary and cross-media creations, which challenge traditional facilities designed for singular art forms. Enabling
different art forms to be presented by artists and curators in a integrated approach, large-scale multi-disciplinary
arts districts seem to be a solution where more room can be provided to presenting the arts with multiple options,
providing even more exciting life experiences of appreciation and participation. Arts districts also offer opportunities
for cultural activities and commercial events to be run complimentarily, in contrast to a clear dichotomised approach
in the past. But developing and running arts districts have challenges that call for arts leaders who not only have
a vision of how the space should be best used and run but also have the capability to lead, particularly when the
district have to make change to address new needs. Arts leaders from different regions invited to this plenary will
share their visions, thinkings and experiences.
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© Pete Woodhead

4 '

® Speakers BHEESL :

Elaine Bedell

Chief Executive, Southbank Centre, United Kingdom
HEEREROTEAER

Adrian Ellis

Chair, Global Cultural Districts Network
Global Cultural Districts Network E &

Douglas Gautier H{=8

CEO, Royal Arts Complex, The Kingdom of
Saudi Arabia

4P HI{A Royal Arts Complex 1TEUARE;

Dr Mariét Westermann {#=+

Director and CEO, Solomon R. Guggenheim
Museum & Foundation, United States

XEIFFZEPT R SiREXERES BERFITEAER

® Moderator A :

Betty Fung 512 %
CEO, West Kowloon Cultural District Authority, HKSAR
ANXCEBERITBAEE
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Programme Details ;&Eh:¥18

Performing Arts Panel
Discussion
REEWEE -

23.03.2026 Grand Theatre, Xiqu Centre
11:20-12:35 B O ABIRR

Arts, Community and Leadership — Reframing
the Relationship

2ilf - e EAEH —EVHHAE

In this rapidly changing cultural landscape and at a time of mounting public and budgetary pressure, arts leaders the
world over are confronted with the challenge of addressing the shifting needs of artists, audiences, funders, and the
larger community. From a centre of performance of the past to a civic hub fostering inspiration, innovation, learning
and community engagement, the future is right on our doorstep. This international panel of arts leaders will explore
how arts institutions reframe their relationships with their constituents, in order to stay relevant to their own places

and times.

FEEEREBENXEIRE » URAHEMKEN BSIEMRA - 2IRBTRMERE —REAYE : WF
CEZMR - BR - BEPHEREFEZHBFHBENTR - RBENREFRLC > BMSHARE - AlH - 28
RAREMB 2 RN T RIEA - RIKRBIATEIRAT o 2N REBRRIER BF 2M MR 2B AEM R ERE

RHENRMG - UEARTEMKRE T RFERNKT -
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@ Speakers EEEEH :

Sir Alistair Spalding CBE

Artistic Director and Co-Chief Executive,
Sadler's Wells, United Kingdom
HEEES 2 HEIBREMTAERE RIS 1TBHER

Rachid Ouramdane HIFE - BHIIBH

Director, Chaillot — National Theatre of Dance,
Choreographer, Dancer, France

RERZEENEEREIREES

Toufic Maatouk

Artistic Programming Advisor, Abu Dhabi Music & Arts
Foundation, Conductor, Musicologist,
United Arab Emirates

feiESR PR fT AR L L S A EME & & EMTRER

Sasapin Siriwanij

Artistic Director, Bangkok International Performing
Arts Meeting, Thailand
RESAERREZNITEZBINAEE

® Moderator A :

Paul Tam :BJER

Executive Director, Performing Arts,
West Kowloon Cultural District Authority, HKSAR

BAAXCEEERFRBREMTHAREE
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PANEL
DISCUSSION

vy 2L 2 A,
FEEX 57 5

Museums at the Crossroads: Fostering Community
and Embracing Entrepreneurship

ISYIEERVESIRES © B 1LET - HEIRIXE R

Two roundtable sessions, organised by the Hong Kong Palace Museum, explore new ideas and practices to
redefine museums as spaces for community building and entrepreneurial experimentation. Leaders around
the globe will iluminate how museums must lead and innovate to ensure their long-term financial sustainability
and relevance to their audiences.

HEBREXCEYEIRNMZESEE IR ENME R YRR ERRAAZETRTMAVIE
RHERE o REZIKOVEMS RIRIBYIEEM @S| BRI - UERERBNMBAIHEERERRFRES
FEARRAME o
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Panel Discussion %5t ia

Panel Discussion ()
HEw (—)

Date & Time HHARBFARA : ‘ Venue B :

23.03.2026 The Hong Kong Jockey Club Auditorium, Hong Kong Palace Museum
14:30 - 15:50 ERRECEYEE AR g RERE

Knowing Our Audiences:
Shaping Community—-Centred Museums

RRER © TSR IEYE

This Panel will explore how museums come to understand their audiences and translate this knowledge into
inclusive, engaging experiences that genuinely reflect the diversity of the communities they serve. Gaining insight
into who current and prospective visitors are, what they need, and the motivations behind their visit—or not—guides
museums in their exhibition planning, programming, marketing and outreach. Esteemed museum experts will share
how audience research enables institutions to dismantle barriers and respond adeptly to evolving social trends and
technologies, thereby fulfilling their mission as vibrant, community-centred organisations in today's world.

"""""""""""""""""""""""""""" ® Speakers EiBREH :

FEEN R RA EYENAERERERR > TREERREBCAESEARSI NERER » EERMATRE R
NZRME - RATHRARBENTEH « thPINEX > URENNTEANEH - SESIEBMEERERE
EIERE ~ ITHREEAEFLRR - SUNRBYEEKED ZERA KM AHEEBIRIRER > 135D
EARENRENT EBZRNE > MBRITEESTMES « LA OB 2 fE

Lynley Crosswell
CEO and Director, Museums Victoria, Australia

A 2 I SR S AR TR AR B R AR S

Dr Sharon Shaffer 35 - #i3biEt

Principal, Early Learning in Museums, United States
%[ Early Learning in Museums 488

Dr Hiroyuki Shimatani &A% {8+

Executive Director, The Museum of the
Imperial Collections, Sannomaru Shozokan, Japan

BAEE=2ZAHEEER

rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr ® Moderator EHFA :

Dr Louis Ng REE g+
Museum Director, Hong Kong Palace Museum, HKSAR

ERREXCEYEER
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Panel Discussion %5t ia

Panel Discussion (Il)
HEF®m (Z2)

Date & Time HHARBFARA : ‘ Venue B :

23.03.2026 The Hong Kong Jockey Club Auditorium, Hong Kong Palace Museum
16:20-17:30 ERRECEEE AR g RERE

Entrepreneurship and Innovations in Museums

ISYIEE R FhEE B BRI R 1B

This Panel will focus on the growing trend of museums adopting entrepreneurial approaches, blending their cultural
mission with business acumen and innovation. This fusion enables museums to remain relevant and sustainable
in a rapidly changing world. Leading museum directors will discuss emerging strategies to implement self-
sustaining business models that support museums' core missions while expanding their impact through unique
and unconventional experiences tailored to diverse audiences. Topics will include cultural and creative industry
development, and entrepreneurial partnerships.

NEE RS R EE B R AR X B EEE - TRAMARSXICMks « mEZ2HAIMSNEBERE -
BEGESEEBYETRSBENtH R P RIFEATERREN - SUERIBYEE R REBNERE > #17
BEBRBEEEANRE > BREFIMER LR > TRESTRRERITERST AR SRR » (M
REXZEN - SIRTEREEXCRAIBEENER - URRIXSIEBHRME o
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@ Speakers EREH :

Dr Chu Xiaobo #iE:Ki8 L

Director, Shanghai Museum, China

Lis@EER

Dr Bernd Ebert {81

Director General, Staatliche Kunstsammlungen
Dresden, Germany

TEEE RATIRE R EMTIE R R

Manuel Rabaté

Chief Executive and Director, Kiran Nadar Museum of
Art, India
ENEEMMNERZMEYENTRRER

® Moderator ;A :

Lou Wei £1&8

Executive Deputy Director, The Palace Museum, China

WEBYREERRE
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PANEL
DISCUSSION
X 5 5

[ ]
The Role of Learning in 21st Century Museums

21t BN R B2 TR

Museums today face unprecedented challenges—unpredictable funding, rising costs, audience
disengagement, and shifting geopolitical contexts. For museums to thrive, they must be relevant to their
audiences. This means embracing a new approach to learning that prioritises curiosity, plurality, interactivity,
and social experiences over knowledge transmission and passive viewing.

While some may see museum learning as the work of an education team—traditional school programmes,
guided tours, and workshops—twenty-first-century museum learning is about a fundamental shift in how a
museum engages with its audience. In this new model, learning touches upon all facets of the organisation.

The sessions organised by M+ will explore this shift in two conversations. The first will focus on how
museum learning can transform an institution while the second will examine the specific work of building
community and what it means to connect with audiences today.

SR BYEERESELENFNRE  BEEFRE « BEMA LI - BRRKL » URMEBUSIRIBEIE -
M BYESNEEEDER ¥ ASTHIRRIIBYERMMAISSEMH - EEREBYERZENHETF
% BEHEEHL > BERZ T EBMMRER > MIFLABEEMANREENNSNERES -

AMEE SR IBMERZ RSB EERFARENERERES - RESEBURIES > B2 > 2142
EYIERBREE I RNEN - BERERAMENEE - EEEMRAED » FRBEREERIEMEANNE
IR FIFNEEHS o

ATRREBUBEX LHEE > M+ BRREMBERE - B—BRBERBYERSNAFRLHENE
o FTBAEIRIREHEER > UREESHE » BYEERRESHNERAE -
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Panel Discussion FEEs%stim

Panel Discussion (I)
HEw (—)

Date & Time HEARKBERT : Venue #h&f :
23.03.2026 Grand Stair, M+
14:30 - 15:45 M+ K& B

Building a Community for the Museum

AiSYEERE LR

How can we build and maintain audiences today? How do museums engage with new visitors? How can funders help
build community? Whether it is building a new museum, welcoming previously excluded audiences, or re-building
connections with local audiences, speakers in this panel will discuss the challenges they face in building community,
as well as the surprising impacts of this work on their organisations.

SREVIBYIEE IR I A AR RERREY - XX AN EIWRS I FBVERR ? e S BB T LUSAR BB 1Y AR R 1141 8% 2
WERMIEYE - BEDEREMANER » HIEREEXRER > LEENRNBEE R SAMPIERI LA
R PREIERAOPREY » URIELE TRMNARMIBEHRERR N E -
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@ Speakers EEEEH :

Jochen Volz
General Director, Pinacoteca de Sao Paulo, Brazil

B ERAEMN I EMTEEARES

Dr Manal Ataya 18+

Advisor, Sharjah Museums Authority,
United Arab Emirates

e B 2 2D 0 184D B 2 A R RS

Fatima Bintou Rassoul Sy

Director of Programmes, RAW Material Company,
Senegal
Z AN RAW Material Company 18 B 4885

Karen Smith

Head, Academic Programmes,
De Ying Foundation, China
EHREASERRBEHEEMAE

® Moderator A :

Suhanya Raffel ZE%¢

Museum Director, M+, HKSAR
M+ {EYIEEEE R
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Panel Discussion FEEs%stim

Panel Discussion (Il)
HEF®m (Z2)

Date & Time HHIRBFR] : Venue #h2f :
23.03.2026 Grand Stair, M+
16:15-17:30 M+ K&

The Positioning and Value of Museum Learning

EMERYE | EMEEE

What does it look like when we change how audiences, objects, and artists interact with each other? In this panel,
the speakers will reflect on how their organisations define and leverage museum learning—both to build audiences
and to create lasting impacts within and outside the organisation. With an understanding that learning can happen
anywhere, what are the new possibilities for empowering audiences? How can we persuade visitors of all ages to
participate in and ultimately value museums again?

ERMAHESNEER ERMEMKXZBENESRN > FELEEZNGR ? LEEAROBER RIS SEH
BNAERKREREMERS » LIARERE > LARBRINGRIE -

ERABBRETE RIS E L - A > BEREESN S IR R T HRPLEM IS ? HBEBRXZM ARSI
AFHRENERSHE  ENEERYENEE?

o)
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© 2021 The Museum of Modern Art,
New York. Photo by Peter Ross

© Patrice Casanova

@ Speakers EEEEH :

Christophe Cherix

David Rockefeller Director, The Museum of
Modern Art, United States

XERAEMBYEAR - BRIFHER

Seb Chan

Director and CEO, Australian Center for the
Moving Image, Australia

BNREIRAR DA EE R TR L

Devyani Saltzman

Director for Arts, Barbican Centre, United Kingdom
HE B EiTh O BT E 2 R

Dr Carol Yinghua Lu D%+

Director, Inside-Out Art Museum, China

MR R

® Moderator A :

Dr Andras Szanté {8+

New York-based cultural strategy consultant and
author, United States

EEIX(CERBEEER R AR
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District Map
B & i [E]

Event Venues é S
< = s
/Egjj%iﬂ! w West Kowloon Cultural District

West Gate Entrance

1. Xiqu Centre
[31::: 1 2T

. AN AR
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S - ,
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{5 o 1] Wonderland
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6.  WestK Quay - AEBERE
FaNIEEE
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9. Waterfront Promenade 2 m A m/\ :','
SRR m, i 5 —0 " .
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11. WestK Pet Club
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BT AE R 3 EIRES 5

Dining Facilities & Food Trucks

BURTRERE

Shops
s

WestK Bike Rental
PN BB fE,

Car Park

FES

Bus & Minibus Stop
BtR/Bik

WestK Ferry / Water Taxi
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Electric Vehicle Stop
BENELL

Electric Vehicle Driving Route
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MTR Kowloon Station
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China Ferry Terminal

HRE & &
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Sustaining Global
Connectivity and
Expanding Partnerships
EEEBREREIERB MG

The inaugural Hong Kong International Cultural Summit (HKICS) in 2024 marked a significant milestone at which the
West Kowloon Cultural District Authority (WKCDA) signed 21 Memoranda of Understanding (MOU) with leading arts
and cultural institutions worldwide. WKCDA has continued to broaden its network and has, to date, established long-
term partnerships with 34 institutions through MOU and collaborative agreements. Many of these collaborations
have already borne fruit, with exhibitions and performing arts programmes touring between Hong Kong and partner
institutions. Others are progressing toward longer-term goals focused on sustained professional exchange and

innovation.

At HKICS 2026, WKCDA will expand its network by signing 12 new MOU with partners from the Chinese Mainland and
around the world. In preparation for the opening of the WestK Performing Arts Centre in 2027, WestK Performing
Arts Division is forming strategic alliances with distinguished groups and institutions to strengthen programme
development, talent exchange and professional training.

In addition, new MOU will bring high-quality exhibitions to the Hong Kong Palace Museum, further strengthening
cultural exchange between Hong Kong and the partner institutions. The MOU with China Association of Auctioneers
will strengthen talent training and enhance professional exchange between Hong Kong and the Mainland art market,
thereby strengthening WestK'’s position in fostering the development in the art trading ecosystem. Additional
MOU with cultural organisations and universities will set the stage for the Artist-in-Residence Pilot Programme and
professional courses. Organised by the WestK Academy—established in late 2025—these initiatives will advance
WKCDA's mission to foster global connectivity, nurture talent and enhance professional capacity across the local
and global arts and culture sector.

Global Arts & Cultural Institutions
Signing MOU with WKCDA

BERNAXEEERREZEESEERSNEREN R SCHE

Touring Exhibitions

KEREE

» Museums Victoria, Australia J&il4 % F 25184788

« Staatliche Kunstsammlungen Dresden, Germany {12 2 Hi B R 2445 IR e

Performing Arts Programme Exchange and Collaboration
REBMEHBE AR EE

* Shanghai International Dance Center, China LiSEIFREREFL

+ Chaillot - National Theatre of Dance, France ;B B4 = RREIRE

* Factory International, United Kingdom EEEETE

« Sadler’s Wells, United Kingdom Z5E3){Z%h > H &Rz

« Studio Wayne McGregor, United Kingdom 3] Studio Wayne McGregor

34

AAXERERR (BERF) I 2024 FEESBERXCSEREHNE > L2k 21 HEREXHBEHEZESHE
ERE RAEEERERN - HE > EERFEIIRERAFEE > ESEH 4 MEXHBBEASFEERER
BERRELRASIERG - TTHSFERMEBEMR » EESARBRREEMNHEESETBASIFEHRIEZ
BKERY - HthSFRERAEUFENEXERRELAMABRNREL BT HE -

£ 2026 EEBERCEEREBIRE - EERRE-PREASFERE > & 12 HRETEAMKREIKEER
HEZEMEFERRE - [IUERI 2027 FRBNENEEZERL » BAREEMEERSBANRHNTEEEN
BRI SRR LR EE - DU B RE ~ AA SRR EEE -

IESh - MIBREN S ERMERAEBNEXCBMESIASERRE - E— T REEREGFREBZREIE
R BRATEHETERGRENSFERS » RIRAAHIRREAEZBEARMBMN T2 BNEER
A MEBEAACEEHESEMRZZ ERE RS EHIMAL o 15 > BXEHBRASEENSIEEDS
w4 MEHSBMRAEHE ] REXFEETER - AR 2025 FEMIHN FEAXEESERT it > SLEE
RE—THEEERRERINER « BEAA REASMKRERXICEM R EEKTHIE

Artist-in-Residence Pilot Programme

BB BiiRE TR

+ Czech Academy of Visual Art, Czech Republic 5z #HE 511 E BT 2R
* Misk Art Institute, The Kingdom of Saudi Arabia )45 FlHi{8 5K 8 52 21722 Rz

Arts Management Professional Development

EfTEREEEI

* School of Oriental and African Studies (SOAS), University of London, United Kingdom
HEfRBARBEIFERE (SOAS)

* RMIT University, Australia
MNERSEAFEIAL (RMIT)

Arts Trading Professional Development
XE a3 % FEE

» China Association of Auctioneers (CAA) REASETER D
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YEARS TOGETHER

FE EMN—EeRUESEERE
HONG KONG, WE’VE FLOWN A LONG WAY TOGETHER

PENINSULA PERSPECTIVES

4

Visuals and renderings are for marketing purposes only.
ARG RERTSEFEGEEZR-
cathay.com/80yearstogether

“Every day is an adventure in my playground, finding joy in the discovery of others.”

payw skemiy ayioeq Aewped

Connie Lo, Driver, The Peninsula Hong Kong

Experience Hong Kong from our perspective at peninsula.com/perspectives

S CATHAY

MOVE BEYOND

HONG KONG -+ SHANGHAI + BEIJING +» TOKYO -+ NEW YORK + CHICAGO -+ BEVERLY HILLS
LONDON - PARIS - ISTANBUL - BANGKOK -+ MANILA - PENINSULA.COM
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HKT Enterprise Solutions §

At HKT Enterprise Solutions, we believe in the transformative power
of artificial intelligence (Al) to streamline operations and uncover new
business opportunities. That's why we offer Al-powered integrated
solutions, backed by comprehensive managed services, to empower
the digital transformation of diverse industries.

Partner with HKT Enterprise Solutions today
to harness the power of Al.

www.hkt-enterprise.com
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Lead Partner HEAENE

Supported by 2%

PEARANEEFREHTRERA
AR B R kiR

Culture, Sports and Tourism Bureau
The Government of the Hong Kong Special Administrative Region
of the People’s Republic of China

Major Sponsor EE &8}

& CATHAY

Hotel Partner &[5 E Technology Partner F# g Limousine Partner ;SEEE

THE PENINSULA Enterprise
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Media Partners #5825 £E
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